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Healthcare Professional Interview
Introduction
Nurse Managers are important people in health care due to the work that they perform. They are in charge of supervising and coordinating nurses, drafting work schedules and making management and budgetary decisions (Moore, Sublett & Leahy, 2016). I was privileged to interview Anna who is a nurse manager at the Melbourne hospital. She was able to take me through a number of nursing manger aspects and an overview of the work that she does. The interview was rather successful as she was able to shed light on a number of issues that surround health care facilities and the job of a nurse manager. The purpose of this paper is, therefore, to elaborate on the interview conducted with the focus being on the reasons for choosing the particular person, an overview of the organizations that she works in and a summary of the questions and answers given at the interview.
The Interviewee
The interviewee was Anna, a nurse manager with a master's degree of science in nursing from Melbourne University. She worked at Mid Hill hospital for five years before joining Melbourne Memorial Hospital where she has been working for the last 6 years. Anna is currently working as a nursing manager and thus has a lot of things to handle. The reason I chose to interview Anna as a nurse manager is that I wanted to understand fully the nursing profession and the kind of work that is being carried out at the hospital. Anna has always fascinated me due to the care and compassion that the nurses give to the patients and the fact that they offer a chance for patients to live. Anna has been working for a long time and thus has been able to grasp all the necessary details that are relevant in the nursing profession. Her knowledge, skills and experience will be very useful for my interview as I am sure of getting all the answers to the questions that I will ask. As a nurse manager, she is in charge of all the nurses working at the station and this gives her an overview of every responsibility that is being undertaken in the hospital. Through her, I can understand the kind of coordination that goes on in the hospital and the difference that the nurses and doctors have in terms of working responsibility.
Melbourne memorial hospital is a big facility that has been operating for several years. The hospital caters for both inpatient and outpatient services and also offer services such as orthopedics, surgery among others. Melbourne memorial hospital also prides itself as being one of the pioneer’s level one hospital that deal with trauma. This has enabled it to attract several patients who have come to seek treatment for this condition. The hospital also has several branches across the country and operates medical camps for the surrounding community. This has enabled it to foster a good relationship with the locals and thus improve the general quality of health of the population.
Interview Questions
During the course of the interview, I was able to ask her a number of questions touching on her duties as a nurse manager and the overall working conditions of the hospital. One such question involved why she chose the nursing profession. Anna's response to this was that she had always felt the need to help and assist others and thus she saw nursing as a perfect opportunity for her to extend a helping hand. The values of compassion and care that she has drove her towards the profession. This response relates to the course contents as the nursing profession teaches on values of care and compassion that need to be shown to the patients. The course appreciates that compassion helps nurses to perform their duties well and meet the needs of their patients.
Another question was what was exactly her role and duties as a nursing manager. She was able to outline the various responsibilities that she undertakes such as management of budgetary allocations, supervision of nursing functions, overseeing patient care, setting work schedules and coordinating meetings. This was a rather busy program and therefore, she works to work hard in order to ensure that everything runs smoothly. The hospital is rather big and thus, she has to do a lot of rounds in supervising the nurses. This response relates to the course as the duties and responsibilities of a nurse manager are well spelled out in the course readings. Her response to the question about her greatest challenge was that most of the nurses needed to be pushed around to work. This is something that she worked on immediately to ensure that quality services are provided in the hospital. This is also listed in the course under challenges faced by nurses and leadership qualities of the nursing profession.
I also asked on scenarios in which patients have refused treatment based on a number of issues. She responded that she had to deal with such incidences over the years she has been there. The response also relates to the course as nurses are prepared for such situations in class and the ways of dealing with them. The course offers details regarding how to deal with various situations that arise in nursing and therefore, her response offered insights into how the course content can be applied in real-life situations.
It was interesting to know some of the problem-solving skills that she uses. She stated that she is a good listener. As such, she is able to discern where the problem is in every situation and apply the best solution. By listening to both sides, she avoids making mistakes in her decisions. This relates to the course content on appropriate management and problem-solving in health organizations. According to Kent (2006), nurse managers have to exercise good listening skills to be able to offer good leadership to peers in their organizations.
Conclusion
The interview majorly dealt on her work as a nurse manager and the challenges that she has faced in discharging her duties. She was able to answer all the questions thoroughly and thus gave out critical information. This was very helpful to me as I better understood the nursing profession and especially the role of the nurse manager. The interview also shed light on Melbourne memorial hospital and the kind of services that they offer.
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Appendix
Interview Questions and Responses
Qn 1. Why the nursing profession?
Answer. Anna response on this was that she had always felt the need to help and assist others and thus she saw nursing as a perfect opportunity for her to extend a helping hand. The values of compassion and care that she has drove her towards the profession
Qn 2. Roles and duties as a nurse manager?
Answer. She was able to outline the various responsibilities that she undertakes such as management of budgetary allocations, supervision of nursing functions, overseeing patient care, setting work schedules and coordinating meetings. This was a rather busy program and therefore she works to work hard in order to ensure that everything runs smoothly. The hospital is rather big and thus she has to do a lot of rounds in supervising the nurses.
Qn 3. Have you encountered a scenario in which a patient refused treatment and if so, what she did about it. 
Answer. On this she calmly explained that the issue of patients refusing treatment was a common thing due to various cultural and religious beliefs. This situations forced her to intervene and try to explain to the patients the consequences of not accepting treatment. She engaged the patients in a calm way and ensured they have understand the repercussions notwithstanding their beliefs. Through this, a big percentage of the patients finally accepted to undergo treatment which in turn reduced the death at the hospital.
Qn 4. What are some of your problem solving skills that has enabled her to maintain a firm grip on the management of nurses at the hospital? 
Answer. She elaborated that one of her greatest skills is the ability to listen. Through this, she is able to lend an ear to the people she is supervising and thus understand the nature of the problem. She then formulates appropriate strategies that will be used in dealing with the same. Another important skill she has is that of analyzing problems without panicking. This assist her to internalize the kind of challenge she is facing and thus come up with an appropriate solution. This has enabled her to solve most of the challenges in the hospital and thus contribute to better health care.


